Leading Player
Chinese Powerhouse: Gordon Wu's Vigoss group
One of today’s most influential denim entrepreneurs is Gordon Wu with his company Vigoss, based in Guangzhou, China. For thirty years he has dedicated his life to fashion, focusing on denim.
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What makes him different to other key players in this segment is his passion for detail. He structured his business operations in an entirely vertical fashion. He buys the best American cotton from his partner brand Cotton USA and produces his own yarns, fabrics, accessories, and embroideries. He also controls his own manufacturing, printing, washing, finishing, dying, and coloring. On top of that, he recently entered into a contract with DHL and FedEx that enables him to deliver to any retailer in the USA or Europe (apart from Russia) in 2-3 days from his warehouse in China. He gives a literal meaning to the concept of “fast fashion.”
Being a perfectionist, he bought the well-known JC retail chain in Scandinavia, which consists of almost 200 stores. This helped him acquire the ultimate knowledge for a fashion entrepreneur: how to sell all the way through to the end consumer. This gave him immediate feedback through which he learned all the pitfalls and obstacles of the complicated retail business and managed to understand the needs of consumers and retailers alike. He can quickly identify bestsellers or problems and is able to react almost instantaneously.

Today, Gordon Wu can supply most stores around the world with brand new styles within only two weeks of their initial inquiry.

His brands, which include Earnest Sewn, D-ID, and Better in Blue can be found in the best stores around the world – Barneys, Bloomingdales, Nordstrom, Saks Fifth Avenue, and Neiman Marcus, to name just a few.

On an international level, over five hundred people are working for his group in design and development alone. Gordon Wu combines the best of three worlds: the design comes from Europe and the USA, the fits and finishes are developed in Los Angeles, and the production is based in China, where people are famous for their sewing skills. Gordon always aims for the perfect fit and quality, which is why a size 26 always fits, regardless of the style. This is achieved through rigorous overall quality control, fittings and re-fittings during every stage of production, and scrutinizing the potential shrinkage of all fabric. The result is that each final product is identical.

He has created new machines that combine ozone with traditional washes to make his production more sustainable and ecological. This reduces water consumption by 90% and improves quality.

In the next few years he aims to expand on the 200 existing JC stores to a total of 1,000 stores throughout Europe, USA, and China. Being Chinese, he feels the time is right to conquer his home market with multi-brand stores.

Besides being a producer and brand owner, he also wants to work together with selected global premium brands to give them a market to sell their products. Gordon Wu is also interested in acquiring further brands if they fit into his portfolio. He is always open to working with good designers in order to drive the market forward.

When asked about the formula for his success he states that he not only has a great family behind him, but also has loyal, hardworking partners in all aspects of his business. “It’s not about me; it’s about the best people becoming family members over time and a rigorous drive for quality and excellence.” This is what makes Vigoss what it is today.

