E-COMMERCE

ZALANDO’S DIGITAL DENIM

Emily Norval

DENIM WILL NEVER GO OUT OF STYLE, BUT SHOPPERS’ BEHAVIOURS ARE CHANGING, SAYS DITA SOMI, RESPONSIBLE BUYER FOR DENIM AT E-TAILER ZALANDO. WEAR FINDS OUT MORE.

Zalando is an e-commerce market leader, how do you stay ahead?
[bookmark: _GoBack]At Zalando the customers and their needs are always in the focus. We do not want to be an online retailer who just buys and sells – we want to develop Zalando as a platform, as the people’s starting point for fashion. We have already taken big steps in creating different entries to our assortment for the customers, for example with the current testing of our curated shopping service “Project Z by Zalando”, where people can get advice from freelance fashion stylists who then put together matching outfits for them. At the same time the customers can get recommendations based on their previous purchase behaviors and their proactive inputs with our personal fashion newsfeed “MyZalando”. 

Where are your biggest markets for denim?
Regarding denim, the German speaking markets have the highest share. However, the Netherlands and Belgium are catching up in this segment. And just recently the Scandinavian countries are growing disproportionately.  

What are denim customers looking for?
Customers are searching for brands in the first place. But you can also recognize upcoming trends in their searching behavior – for example dungarees and denim jackets are frequently used keywords these days. 
 
How has the market changed in the last couple of years?
Big denim brands were on board since day one when Zalando started with apparel and it has grown continually above average. Especially during the last season the trend was very denim-focused which we believe will continue in 2016. At the same time the denim market in general will have to face the “athleisure” trend: people tend to purchase sporty clothing when it comes to leisure wear, for example leggings or jogging pants.  

What is the biggest challenge when it comes to selling denim online? 
The sizes are sampled out differently among the various brands. 32 x 32 doesn’t equal 32 x 32 – it depends on the label. That’s why we put high emphasis on detailed product descriptions in the shop. 

What is happening in the e-commerce market more generally?
People’s shopping behavior is changing heavily these days, especially through mobile Internet, which enables them to shop anywhere, anytime. The possibilities of mobile Internet are still far from exhausted. However, we don’t only improve our shop’s user experience every day but we try to make our customers’ lives easier by creating new services and features, for example with the photo search in our app: You see a product you like on the street, take a picture and the app shows you a number of matching products in the shop.  
  
What do you think the future holds for denim? 
Denim has never gone out of style. This fact won’t change for the next five years and the following five years, too. Of course trends come and go, for example certain fits, washings or styles but the relatively high demand for denim will stay.
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