GOING PLACES
Maria Konovalova
FORGET SHOPPING MALLS AND HIGH STREETS WITH HIGH FOOTFALL: IN RUSSIA, THE NEW RETAIL TREND IS UNUSUAL OR HIDDEN LOCATIONS
Prohibitive rents in city centers leave many retailers struggling to make a margin. In Russia, some stores decided to get creative and ventured out to places that may seem, at first glance, unlikely shopping locations. 2017 saw the opening of Uniqlo in Garage, a museum of contemporary art in Moscow; the Freedom store at the Boris Yeltsin Presidential Center, a cultural and educational center in Yekaterinburg; and Parcel, a concept store featuring Korean brands, in an old mansion in a quiet backstreet. 
[bookmark: _GoBack]"We wanted privacy. The isolation and the absence of neighbors became a plus for us: it was an opportunity to create our very own atmosphere,” says Maria Kitaeva, one of the founders of Parcel. “We wanted to offer customers a unique in-store experience to really broadcast our concept.” This is better achieved away from the hustle and bustle of a busy shopping street, which inevitably penetrates and imparts its mood on the stores located there.
And it’s cheaper this way, too. “Rents in non-standard retail spaces are much lower than in shopping centers or street retail, which can significantly reduce costs,” confirms Nadezhda Martynova, head of retail tenant representation at JLL. Of course, low or no footfall means less passing trade, but today’s customers are increasingly likely to find a store online or via the media, rather than by surveying the shopping district.
One real risk associated with unconventional retail spots in Russia is the country’s changeable and obscure legal system. Korabl Bryusov (Bryusov Ship), a much-loved art cluster and shopping space located on a ship moored in Moscow’s Museon Arts Park, was closed hastily in 2017 after the Moscow Transport Prosecutor’s Office announced it was not allowed to be anchored in central Moscow.
Perhaps this is why international retailers avoid opening doors in unusual locations in Moscow unless they have a local partner. “Most unconventional spaces are currently occupied by Russian retailers or the local liaisons of international names,” Martynova explains. “For now, foreign retailers are ready to consider this format on a temporary basis only” – in pop-ups. Still, it will be interesting to see if the trend spreads to other countries where regulations are less unpredictable.
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