报告REPORT

手把手教您如何走向绿色或更绿色HOW TO GO GREEN(ER): A STEP-BY-STEP GUIDE

Monica Fossati

 BECOMING ‘SUSTAINABLE’ MEANS RETHINKING ALL ASPECTS OF YOUR BUSINESS, FROM PRODUCTS TO STORE MANAGEMENT, WITH AN ETHICAL ATTITUDE. WeAr’S SUSTAINABILITY SPECIALIST OFFERS SOME TIPS “可持续”意味着要以一种道德的态度重新思考企业的方方面面，从产品到门店管理。WeAr的可持续发展专家给出了一些建议

The idea of making adjustments to accommodate sustainable values may seem like a daunting task, but it really isn’t: sustainability is largely based on common sense with a little bit of compromise. The good news is that, contrary to what you might believe, going green often leads to a reduction of costs, too.做出调整以适应可持续价值观的想法似乎是一项艰巨的任务，但事实并非如此，可持续发展在很大程度上是基于常识，并带有一点妥协。好消息是，与您可能相信的相反，走向绿色通常也有助于降低成本。

产品Products:： 

· Your favorite brands probably already have green programs: a new line, sustainable fabrics, traceable suppliers, environmental and/or social engagement. Ask them to provide you with information.
· For 100% eco products, there’s a wide choice of brands with an eco-DNA. But where possible it’s best to offer local brands with locally made products – plus they often propose timeless basics that will sell regardless of the season. 
· Check the certifications: make a list of the most common ones and find out what they mean exactly – it will save you a lot of misunderstanding in the future.你心仪的牌子可能已经早就有了绿色计划，比如专门的新系列、可持续的面料、可追踪的供应商、环境和/或社会参与。让他们给您提供信息。
· 对于100%环保的产品、具有环保DNA的品牌，市面有广泛选择。但在可能的情况下，最好是为当地品牌提供当地制造的产品。此外，他们往往会推出一些经久不衰的基本款，无论什么季节都利于销售。
· 检查证书：列出最常见的证书，并找出它们的确切含义——这将避免您在未来产生很多误解。

沟通交流Communication:： 

跟您的品牌：With your brands: 

· Get as much information as possible about their sustainability commitments and technical details about the products.
· Find better ways of working together towards reducing the environmental footprint, through reducing packaging, enlisting greener transportation, optimizing stocks/reorder management etc. 
· Share customers’ feedback on eco products with your suppliers.尽可能多地了解他们对可持续发展的承诺和产品的技术细节。
· 透过减少包装、采用更环保的运输方式、优化存货/重新订购管理等，寻找更佳的合作方式，以减少对环境的影响。
· 与供应商分享客户对环保产品的意见。

跟您的团队With the team:：

· Encourage your sales force to read up on sustainable fashion in order to understand its principles (and be able to answer customers’ queries). Useful websites include www.commonobjective.co and fashionforgood.com.
· Provide sales associates with fact sheets containing maximum information and technical details on every product. Present the green selection with its key characteristics. 
· A glossary explaining the main terms used and common certifications is very useful (many are available online).
· Involve the team in your other eco-actions in the shop.
· 鼓励您的销售团队研读可持续时尚，以了解其原则（并能够回答客户的问题）。有用的网站包括www.commonobjective.co和fashionforgood.com。
· 向销售人员提供包含每种产品的最大信息和技术细节的情况说明书。展示绿色选择及其关键特性。
· 解释主要术语和常见认证的词汇表，非常有用（许多可在网上找到）。
· 让团队参与店内其他环保行动。

跟店铺/网店：On the shop floor / the e-store:

· You can mark the eco products with a special logo on the tags. This can include 100% eco-products, or those with only one sustainable feature. But the sustainable argument must be clearly and honestly justified!
· Organize events: product presentations, screenings of films on sustainability, book signings, an eco-café for discussions. Invite a local NGO or a passionate advocate, dream up a partnership with a florist or an organic food shop from the neighborhood…
· Leftovers are a resource – why not organize a sewing studio for a day or two with a dressmaker, where people can customize, repair or upcyle clothes?
· See our ‘Green Marketing’ report in the current issue for more tips on how to communicate on sustainability. 您可以在标签上加上环保标志。这可以包括100%的生态产品，或者只有一个可持续特性的产品。但可持续发展的论点必须是明确和诚实的正当理由!
· 组织活动：产品展示、可持续性电影放映、图书签售、生态咖啡馆讨论。邀请当地的非政府组织或热心的倡导者，与附近的花店或有机食品店建立伙伴关系…
· 剩饭剩菜是一种资源，那为何不花一两天时间组织一个裁缝师的缝纫工作室，在那里人们可以定制、修补或整理衣服？
· 请参阅本期的“绿色营销”报告，了解更多关于如何就可持续发展进行沟通的建议。

实体店铺空间：The brick-and-mortar space:

· Think “5 R”: reduce; reuse; renewable; recycle; repurpose. 
· Consider modular furniture that allows you to change your interior design easily without shopping for new items
· Look for certifications when you buy furniture and fixtures, such as sustainably managed forests for the wood, non-toxic or ecolabels for paints, etc.
· LED lights consume very little energy. Don't hesitate to invest in a modular one that you can adapt and use for a long time, and recycle it at the furnisher at the end, since it is very toxic.以“5 R”为思考原则：再减少（reduce）、再用（reuse）、再生（renewable）；再回收（recycle）；再利用（repurpose）。
· 考虑模块化家具，室内设计可以轻松改变而不需要购买新的。
· 购买家具及固定装置时，应留意有关的证明文件，例如以可持续管理的森林作木材、以无毒或环保标签作油漆等。
· LED灯消耗很少的能源。不要犹豫，投资一个模块化的，你可以采用和适用很长时间。但务必在丢弃时进行回收，因为它毒性很严重。

能源Energy:：

· Make sure that the walls and windows are well insulated to preserve the inside temperature. 
· Check out the ventilation of your space, the heating system and the air-conditioning unit regularly. These appliances will work better and last longer.
· If you have an air curtain at the entrance door, check that it is efficiently programmed. When the temperature outside is extreme, consider leaving the door closed. You can display a (funny) note that justifies it to your clients.
· Make the most of natural light – consult an interior designer to see how. Use mirrors to reflect and maximize light. Choose LED or metal-halide lamps with dimmers. Install presence detectors in storage and other backrooms.
· Where possible, an automated energy management is helpful to save energy – and money.确保墙壁及窗户均已妥善隔热，以保持室内温度。
· 定期检查房间的通风情况、暖气系统及空调设备。这些电器会更好用，寿命更长。
· 如果您有一个空气幕在入口处，检查它是有效的程序。当室外温度非常高时，考虑把门关上。您可以向客户展示一个（有趣的）说明理由。
· 咨询室内设计师充分利用自然光。使用镜子来反射和最大化光线。选择带调光器的LED或金属卤化物灯。在存储和其他后台安装状态检测器。
· 在可能的情况下，自动化能源管理有助于节约能源和资金。

水：Water: 
· Choose low-flow taps and water-saving sanitary facilities.选择低流量水龙头和节水卫生设施。

废物：Waste:
· Reduce as much as possible (especially through rethinking packaging – see our ‘Quite a Package’ report for more on this), and recycle whatever you can (cardboard, plastic and so on).尽可能减少(尤其是通过重新考虑包装，详见我们的《环保包装大搜罗》报告)，并回收您能回收的任何东西（纸板、塑料等等）。


[INFO BOX 1]:

Did you know? Emails and websites are not virtual; they are stored in data centers that use lots of energy. By reducing the size/weight of the files and pictures you send by email and use on your website, you reduce CO2 emissions.您知道吗？电子邮件和网站不是虚拟的，它们被存储在消耗大量能源的数据中心。通过减少您电子邮件附件和在您的网站上使用的文件和图片的大小/重量，可以减少二氧化碳的排放。

[END OF BOX]

[INFO BOX 2]
您知道吗？Did you know? 店铺的能源消耗通常可以细分如下：The energy consumption in a store is usually split as follows: 
•  65% 暖气 heating / 空调 air conditioning  
•  30% lighting灯光照明  
•  5% 其他other（电脑、收银机…… (computers, checkout...)）

[END OF BOX]
